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vision, action, and a few miracles

July 1, 2009, to June 30, 2010



 

From the Desk of the President and CEO
Dear friends,
Fiscal 2010 was an encouraging year of renewed 
growth for us — in programs, community partner-
ships, and numbers served across the region. 

In Maine, our programs — innovative, evidence 
based, and cost-effective — served 4,341 clients 
in our six principal areas. 

For senior citizens, we broke ground on a new  
affordable housing community in Bangor and 
introduced a new range of affordable options in 
in-home care. 

For homeless veterans, we took over management 
of a residence facility in Biddeford. We also broke 
ground on a new facility in nearby Saco; it will 
be the first in the state to serve both male and 
female vets.

For pretrial services, we created Maine’s first 
evidence-based assessment tool to help judges 
and district attorneys make more effective bail  
decisions. For former offenders, we expanded 
our reentry programs to help them make a more 
successful transition back into society. 

Thanks to an extraordinary outpouring of 
community support, we recovered from a major 
fire at our residential home for mental health 
clients in Saco, Maine.

Our family and youth services programs worked 
with a wide range of clients, sending at-risk kids to 
camp, caring for homeless teens, supporting the 
children of incarcerated parents, and more.

We supported our clients’ path toward self-reliance:

 · Thanks to our programs, more seniors,  
  homeless teens, mental health clients, and  
  former offenders reentering society were  
  living safely and independently in 2010 

 · More mental health clients, former offenders,  
  and low-income families were making wider  
  use of support programs in their community

 · More homeless teens, mental health clients,  
  and former offenders were strengthening their  
  life skills through cognitive behavioral training,  
  career counseling, and other education

And we built new bridges to our communities:

 · In 2010, our community justice and reentry  
  clients gave back thousands of hours of  
  community service at local churches, state  
  parks, town halls, and more

 · Our senior housing complexes hosted hundreds  
  of community members at events open to the  
  public — and were helped in the effort by  
  hundreds of volunteers

 · Our tax assistance program for low-income  
  families built bridges with dozens of coalitions,  
  nonprofit agencies, and businesses across the  
  region

 · Our reentry clients spent hundreds of hours  
  on restorative justice projects and with family  
  members on reunification visits

 · A large majority of our mental health clients  
  visited their families or friends every week, and  
  100% performed volunteer community service

As we look ahead to 2011, I’m sure of one thing: 
We will continue to “go wherever we are needed, 
and do whatever comes to hand,” as our founders 
Ballington and Maud Booth pledged more than a 
century ago. Our confidence and energy are high. 
Our gratitude to staff, board members, partners, 
volunteers, donors, and granting organizations 
is boundless. And our faith in and concern for 
our fellow souls in northern New England are 
undimmed. It sounds like it’s going to be great  
year, doesn’t it?

Warmly,

 
June Koegel

President and Chief Executive Officer
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senior services

Volunteers of America is a 
leading nonprofit provider 
of quality services designed 
to help the senior citizens 
of northern New England 
continue to live at home 
in safety, comfort, and 
dignity.

In fiscal 2010, our national organization’s visionary 
Aging with OptionsTM initiative continued to evolve, 
putting seniors’ needs, wishes, and choices at the center 
of care planning for the 21st century.

As part of this initiative, we introduced a new range of 
affordable options for in-home senior care, including 
housekeeping, companionship, laundry services, 
medication assistance, transportation, meal preparation, 
and more.

We also offered free public screenings of HBO’s 
critically acclaimed Alzheimer’s Project series as well as 
a free public simulcast of a National Press Club panel 
discussion on women and aging (followed by a live local 
panel discussion). Both events were well attended and 
contributed to much-needed public discussion of these 
key topics.

Our eight affordable 
senior housing programs 
in Maine and New 
Hampshire served 538 
low-income seniors  
during the year.

We broke ground on “Miller Square on Harlow” —  
a new 54-unit community for seniors — in Bangor. 
Slated to open in 2011, the project brought in $12 
million worth of federal stimulus money and was one  
of the biggest construction efforts of its kind in Maine  
at the time. 

We also received notification from hud that we were 
awarded a $4 million grant to build a new 31-unit 
community in Saco. It will be on the same property as 
our existing 36-unit Paul Hazelton House; we plan to 
break ground in summer 2011. 

In Vermont, we joined with On Lok, a nonprofit 
healthcare organization in San Francisco, to sponsor pace 
(Program of All-inclusive Care for the Elderly) Vermont, 
an existing program. pace served 117 seniors during 
the year, up 44% over 2009. A recent study found that 
pace enrollees had fewer er visits, hospital admissions, 
and days in the hospital than comparable seniors. The 
program is part of a nationally recognized program of 
community-based healthcare for seniors.

On a beautiful day in July, two dozen cheerful, energetic volunteers 

from Pierce Atwood llc, a major law firm in Portland, spent the 

day creating a new walkway and garden at our Fay Garman House 

on Peaks Island in Portland. The House is home to 12 low-income 

seniors.
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community corrections  
and reentry services

For 114 years, Volunteers of America has championed 
the humane treatment of prisoners. 

In fiscal 2010, we continued to develop and deliver 
evidence-based case management and transition services, 
based on an individual’s strengths. The goal is to help 
former offenders reenter a productive life in society — 
and to help engage the community in offering them 
acceptance, service, and guidance.  

Working with Two Bridges 
Regional Jail and the 
Muskie School of Public 
Service, we collected 
demographic, criminal 
history and other data on 
600 arrestees to create the 
state’s first evidence-based 

pretrial assessment tool. It will be implemented shortly 
to help judges and district attorney’s make more effective 
bail decisions.

veterans’ services

We’ve been taking bold 
new steps toward helping 
northern New England’s 
homeless veterans come 
All The Way HomeTM  
— with a broad range 
of innovative programs, 
including evidence-based 

case management, proven community transition services, 
and safe, supportive temporary housing options.

In fiscal 2010, we took over management of the Veterans’ 
Career House in Biddeford from a previous provider. It 
serves eight homeless male vets and was the first of its 
kind in the state. 

Nearby, in Saco, we broke ground on the new Arthur B. 
Huot Veterans’ Housing facility. It, too, will be the first 
of its kind in Maine (and one of the first in the U.S.), 
serving 10 homeless vets of both genders.

We also launched an innovative reentry program at Two 
Bridges Jail, offering basic access to community services 
for former inmates as they transition back into society. 
The program, the first of its kind in the state, served 72 
inmates; of the 46 that were then released, only two have 
been incarcerated again.

In all, our Adult Community Corrections programs 
in Maine’s Lincoln, Penobscot, Sagadahoc, and Waldo 
counties served more than 600 pre- and post-trial clients, 
who contributed 3,928 hours (valued at $31,424 at 
$8 per hour ) of volunteer community service. Today, 
57% are employed or receiving career counseling. These 
programs saved the region $5,083,020 (by averting 
56,478 bed-days at $90 a day).

Our Maine Coastal Regional Reentry Center in Belfast 
served 20 former offenders. They received 1,742 hours of 
life skills education, spent 87 hours on restorative justice 
work, and contributed 832 hours of volunteer service 
at community churches, state parks, campgrounds, fire 
departments, town halls, and more. 

Our Transition and Reunification program served 134 
former offenders. The recidivism  rate among women 
from the program was only 30%, compared with the 
Maine state average of 70%. 
 
The Women’s Reentry Center in Bangor served 85 women 
and successfully “graduated” its first class of eight women 
from the Building Futures transitional program. In all, 
161 women (84%) from our reentry programs have found 
secure housing and employment  
or education.
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mental health services

In fiscal 2010, we continued to create and provide 
evidence-based services built on proven principles 
of normalization, psychosocial rehabilitation, and 
community integration for the safe, welcoming care  
of people with severe mental illness. 

We served 38 clients, all of whom received life skills 
education; 10% transitioned to independent, safe  
living arrangements.

A fire at our Bradley Street home in Saco destroyed 
the building. Fortunately everyone got out safely. The 
overwhelmingly generous response from dozens of 
individuals, businesses, and community organizations 
— that donated replacement furniture, equipment, and 
funds — delivered a life-affirming lesson about what a 
truly engaged community can accomplish. For now, our 
clients are living in individual apartments, continuing  
to receive care, and the program is thriving.

At our Beach Street home, also in Saco, five out of 
the seven residents (71%) worked steadily to build 
relationships in the community through weekly visits 
with family or friends — up from 50% in fiscal 2009.

family and youth services

At Volunteers of America Northern New England, we 
provide a continuum of evidence-based programs — 
including case management, crisis intervention, and 
mentorship — to help give disadvantaged, disconnected 
children and youth the caring support they need in order 
to grow up in good social, emotional, and mental health.

In fiscal 2010, our free Camp postcard (“Police Officers 
Striving to Create and Reinforce Dreams”) for at-risk 
5th and 6th graders enjoyed a strong 18th season, in 
a beautiful new home for the week — on the grounds 
of Camp Susan Curtis in Stoneham. Staffed by law 
enforcement and criminal justice professionals, the camp 
helps kids build relationships, learn life skills, change 
their perceptions of law enforcement, reduce high 
school dropout rates, and improve literacy and college 
acceptance rates. 

Our Homeless Youth Transitional Living Program served 
14 homeless teens in Androscoggin County. Of these, 
100% received life skills education; four completed the 
program, finding safe, independent living arrangements; 
and nine remain in the program, continuing to pursue 
their educational and vocational goals. 

Our Look Up and Hope program served 15 Maine 
families (46 individuals) in fiscal 2010. The program 
offers case management, financial aid, and mediation 
services for the children of parents who are incarcerated 
as well as their caregivers. It is part of an initiative of our 
national organization; we were proud to be one of five 
beta sites selected for its implementation.



Areas of Service

14 Maine Street, Suite 301, Brunswick, me 04011
t:(207)373-1140   f:(207)373-1160   email: help@voanne.org

www.voanne.org

community empowerment

High school students from the Lewiston Regional 
Technical Center in Lewiston, Maine, formed a new 
Action Team in fiscal 2010 to help encourage young 
people to volunteer in the community. The team became 
the fifth we’ve fielded in the state so far. The Action Team 
program is administered nationally by the Major League 
Baseball Players Trust and Volunteers of America.

Our Volunteer Income Tax Assistance (vita) program 
— known as Creating Assets, Savings, and Hope (ca$h) 
Maine — served 3,272 low-income Maine individuals 
and families (up 16.8% from 2009) with free income tax 
preparation and coaching on financial asset building. The 
program’s 234 IRS-certified volunteers — including 15 
students from Bowdoin College — returned $5,685,112 
worth of tax refunds and $1,960,790 worth of Earned 
Income Tax Credit refunds to the region. Many of these 
funds went directly back to the community during a 
difficult financial period . In addition, these taxpayers 
saved more than $2.5 million in professional tax 
preparation fees. 

Our coalitions also created new ca$h Maine partnerships 
with the Maine Center on Deafness in Portland and 
the Penobscot Indian Island Reservation in Penobscot 
County as well as outreach programs and materials for 
new Americans in up to 10 languages, ranging from 
Acholi (a language from Uganda) to Vietnamese.

Community Mediation Services of Augusta, Maine, 
joined forces with us — becoming a confidential, 
affordable service of Volunteers of America that helps 
families, neighbors, businesses, and others resolve 
disputes and negotiate fair, nonbinding agreements. It 
also offers a curriculum of training events for would-be 
mediators. The new service is off to a strong start.

More than 800 volunteers helped serve their friends, 
neighbors and communities throughout Maine, New 
Hampshire and Vermont by providing more than 8,000 
hours of volunteer service.



2010 Financial Overview
Fiscal 2010 was a successful year, ending with a positive net of $406,629. This net gain allowed us to open our first 
endowment fund with the Maine Community Foundation. With this small step, we begin the process of investing in 
the long-term sustainability of the services we provide to the communities throughout Maine, New Hampshire and 
Vermont.  Public support rose from 4% of total revenue to 6%, helped by a steady gain in support from individual 
donors and foundations. We saw an increase in assets due primarily to the construction of our senior affordable living 
facility in Bangor, Maine and our homeless veterans program in Saco, Maine.  As always, we are thankful to our many 
partners for their support.

Thank You to Our Partners
We are deeply grateful to the many partners who play such a key role in our success. In good times and bad, we cherish our relationships with  
these individuals and organizations, for their belief in our mission and their support of our team and our clients. Because we are fortunate to 
have so many partners, we’re going to be adding their names in full to a new page on our website, at www.voanne.org/partners.  
Thanks again for all that you do!

Public support  $660,235  6% 
Government agencies grants  $9,079,861  85% 
Program fees  $535,871  5% 
Rental income  $8,809  <1% 
Other  $378,171  6% 

Total revenue from operations  $10,662,947  100%

Encouraging positive development  $419,838 5% 
Fostering independence  $3,027,182  39%
Promoting self-sufficiency  $3,158,330  41%
Management and general  $863,401  11%
Fundraising  $164,380  2% 
Fees paid to national organization  $160,672  2%

Total operating expenses  $7,793,803  100%

Sources of Revenue

Government 
agencies  
grants

Public support

Other

Program fees

Rental income 
<1%

Categories of Expense
Encouraging 
Positive 
Development

Management 
and General

Fostering 
Independence

Promoting 
Self-Sufficiency

Fundraising

Fees paid 
to National 
Organization

Volunteers of America Northern New England, Inc. and Related Organizations 
Consolidated Statement of Financial Position and Activities

Consolidated Statement of Financial Position  

Assets 

Cash and equivalents  $1,149,174  
Accounts receivable, net  $891,413  
Other current assets  $390,401  
Total current assets  $2,430,988  

Fixed assets  $16,954,155  
Other assets  $974,640  
Total assets  $20,359,783  

Liabilities and net assets 

Current liabilities  $2,711,533  
Long-term liabilities $3,802,059  
Total liabilities  $6,513,592  

Unrestricted netassets  $13,551,931  
Temporarily restricted net assets  -    
Permanently restricted net assets  $294,260  
Total net assets  $13,846,191  

Total Liabilities and net assets  $20,359,783 

Consolidated Statement of Activities  

Revenue from Operations 

Public support  $660,235  
Government agencies grants  $9,079,861  
Program fees  $535,871  
Rental income  $8,809  
Other  $378,171  
Total revenue from operations  $10,662,947  

Operating Expenses  

Encouraging positive development  $419,838  
Fostering independence  $3,027,182  
Promoting self-sufficiency  $3,158,330  
Management and general  $863,401  
Fundraising  $164,380  
Fees paid to national organization  $160,672  
Total 0perating expenses  $7,793,803  

Investment income, gains and losses  $52,473  
Change in net assets  $2,921,617  

Net assets at beginning of year  $10,924,574  
Net Assets at End of Year  $13,846,191 
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donate now
www.voanne.org/Give-a-Gift

2010 board of directors

Mark Ellis, Board Chairperson, President, Webini Consulting

Ruth Blauer, Vice Chairperson, Executive Director,  
Maine Association of Substance Abuse Programs

Donald Delp Sanborn, Secretary and Treasurer, President,  
Sanborn Financial Management, Inc.

Nan Bell, Community Educator, The Family Violence Project

Sarah J. Davies, Senior Information Technology Recruiter,  
Pro Search, Inc.

Carmen Dorsey, Director of Criminal Justice Programs,  
The Edmund S. Muskie School of Public Service,  
Institute of Public Sector Innovation, University of Southern Maine

William T. Fessenden, Public Relations Specialist,  
Encompass Marketing & Design

William L. Inderstrodt, Retired Congregational Minister

Robert S. Johnson, Senior Vice President  
and Chief Financial Officer, Northeast Bank

Carolyn Macdonald, Volunteer Coordinator, Beacon Hospice, Inc.

Cathy McKelway, Financial Consultant, Retired Banker

June A. Koegel, President and Chief Executive Officer,  
Volunteers of America Northern New England

Cindy Namer, Manager of Homeless Initiatives,  
Maine State Housing Authority

Michael O’Connor, Vice President, Risk Contingency,  
TD Bank Risk Management, TD Bank

Carol W. Rico, Broker/Realtor, The Maine Real Estate Network

Follow us on Twitter
VolunteersofAmerica

Find us on Facebook 
Volunteers of America Northern New England

http://www.facebook.com/VOA.NorthernNewEngland
http://twitter.com/#!/VOANNE

